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About PMI Mumbai Chapter 
 
The Mumbai Chapter is dedicated to advancing the practice, science, and professionalism of project 
management in Mumbai and the surrounding region. The Chapter has grown to a membership of more 
than 1500 professionals and students in various professional industries like public service, defence, 
health and construction. 
 
Our Vision 
“To be recognized as the organization of choice by evangelizing Project Management” 
 
Our Mission 

 Evangelize Project Management across industry, academia, community, and Government. 
 Provide a forum for Project Management professionals to promote the principles and ethical 

standards of PMI. 
 Promote networking among professionals, sharing project experiences and best 

practices, imparting training, and enabling PMI certifications and ultimately enhancing 
quality of life. 

 Provide infrastructural facilities like library, portal & knowledge repositories. 
 

Board Members 

President Dr. Oscar D’Souza 
Vice President Ashfaq Ahmed 
Secretary Vivek Adhikari 
V.P. Membership Shikha Singh 
V.P. Outreach Raphael David 
V.P. Marketing Amod Pusalkar 
V.P. Finance Jacob Zachariah 
V.P. Certification Aparna Khatiwala 
V.P. Volunteer Bhavesh Thakkar 

 

Prakalp Team:  
Editor Amod Pusalkar (V.P. Marketing) 
Art & Design Aman Subzwari (A.V.P. Marketing) 

 

Disclaimer:  

The information contained in this magazine represents the views of the individual writers 
discussed on date of publication. It should not be interpreted as a commitment on the part of PMI 
Mumbai Chapter, and PMI Mumbai Chapter cannot guarantee the accuracy of any information 
presented in the publication. This magazine is for information purposes only. 
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President’s Muse – December 2024 

Dear Project Management Colleagues, 

As we navigate the ever-evolving landscape of project management, it is an honor to reflect on the 
journey of the PMI Mumbai Chapter over the past year. The theme of this edition of Prakalp, "The Year 
Gone By and Looking Ahead," encapsulates our intent to learning from the past while pushing the 
boundaries of what is possible. Our authors have explored impacts across AI, business and financial 
trends, the real estate industry, EPC (Engineering, Procurement, and Construction) project 
management, and the localization industry. 

A most remarkable aspect of our chapter's journey has been the surge in member engagement. The 
dynamic efforts of our dedicated team have ignited enthusiasm, drawing in a diverse range of 
professionals eager to contribute their expertise and passion. We extend a warm invitation to all 
members to explore the myriad opportunities available within our chapter. Volunteering not only earns 
valuable PDUs but also provides a platform for networking with like-minded individuals and expanding 
professional horizons. Last year, the Board invested in recognizing our active volunteers through 
certifications as well as sponsorship to attend the South Asia Conference in Delhi. 

The Single Membership program in India, a strategic move to unify and strengthen the PMI community, 
boosted membership, created new opportunities for volunteering, and ensured inclusivity for 
professionals at all career stages. 

Our programs have embraced a hybrid approach, blending the best of in-person interactions with the 
convenience of online engagement. This ensures that we cater to the diverse needs and preferences of 
our members, developing a sense of community regardless of geographical location. 

Sustainability, once a niche concern, became a core imperative, driving a shift towards 
environmentally and socially responsible project practices. Programs such as Saksham Samarth, 
Dnyansarita, Harith Dhara, and Beach Clean-up addressed critical social and environmental 
challenges, aligning with the United Nations Sustainable Development Goals. 

The PMI Chapter Xchange program, a flagship initiative, experienced impressive growth, expanding its 
reach to 35 chapters worldwide, nurturing relationships by connecting across borders. The PM Forum 
and PITSTOP programs promote knowledge dissemination and improvement. The in-person Annual 
General Body Meeting (AGM) was a resounding success, generating new ideas and initiatives that will 
guide the chapter’s future direction. 

The grand finale of 2024, PM Conclave-Nx 2024, loomed large in October. Themed "Project Leadership 
Reimagined – AI as Your Copilot", it was more than just a conference; it was a celebration of the 
profession. The event showcased cutting-edge AI applications in project management, empowering 
professionals to leverage this powerful technology for enhanced effectiveness. The annual festival, 
hosted at WE School, Matunga, Mumbai, buzzed with energy as professionals from across the region 
gathered to share insights, network, and learn from the best in the field. 

The Chapter has nurtured the professional development of our members and led a vibrant tradition of 
erudition and growth. The MOUs with VJTI, MET, DMI, SIOM highlight our dedication to strengthening 
partnerships with academia. 
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Our WOW (Women of Wonder) team continues to encourage diversity and inclusion, while the GROW 
initiative equips young project managers and students with essential career skills. The Margdarshak 
mentoring program continued to provide invaluable guidance to members, while our revamped website 
serves as a central hub for news, resources, and opportunities. 

The healthy competition for the Board of Directors elections reflected a resurgence of volunteerism – a 
collective desire to contribute to the chapter’s success. This is a testament to the chapter’s vibrant 
culture, a place where members feel empowered to make a difference, to voice out their opinions in a 
transparent and inspirational environment. 

The dedication of the Board and the active engagement of its members and volunteers propelled PMI 
Mumbai to new heights. The chapter’s nomination for the Chapter of the Year Award for the second 
consecutive year was a proud moment for our Region 11 and a global acknowledgement of the 
chapter’s consistent excellence. 

The Chapter’s initiatives have always fallen within the guiding principles of PMI:Next and PMWB 
(Project Managers Without Borders). From embracing change to fostering collaboration and driving 
sustainable impact, our chapter has been and will continue to be a beacon of growth and innovation 
within the project management community. 

Warm regards, 
Dr. Oscar Leo D’souza 
President, PMI Mumbai Chapter 
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Navigating the New Frontier: AI's Impact on Project Management 

 
 Aman Subzwari  
(PMP®, PMI-ACP®) 
Manager – PMO, DHL e-Commerce  
https://www.linkedin.com/in/amansubzwari/  

 

 

 
The world of project management is experiencing a transformation that's nothing short of revolutionary. 
Artificial Intelligence (AI) isn't just a buzzword thrown around in tech circles—it's a dynamic force that's 
reshaping how projects are conceived, executed, and delivered. Imagine swapping out your old toolbox 
for a futuristic kit that anticipates your needs, streamlines your tasks, and even warns you of potential 
pitfalls before they become problems. That's the new reality we're stepping into. 
 
Turning Data Overload into Actionable Insights 
Gone are the days when project managers had to sift through endless spreadsheets and reports, 
hoping to catch critical trends before they slipped by. AI algorithms excel at processing vast amounts 
of data at lightning speed, identifying patterns and anomalies that might elude even the sharpest 
human eyes. It's like having a tireless assistant who's always a step ahead, nudging you toward the best 
decisions. 
For instance, AI can analyze historical project data to forecast timelines more accurately, allocate 
resources efficiently, and predict potential roadblocks. This proactive approach reduces risks and 
helps teams stay on track, ultimately boosting the chances of project success. 
 
Automating the Mundane to Focus on Innovation 
Let's face it—administrative tasks can be a drag. Scheduling meetings, updating task statuses, sending 
reminders—the list goes on. AI-powered automation tools are stepping in to handle these repetitive 
chores, freeing up valuable time for project managers and their teams to concentrate on creative 
problem-solving and strategic planning. 
Think about chatbots that can answer routine queries or AI systems that can auto-update project 
dashboards in real-time. By delegating the mundane to machines, we're reclaiming our capacity for 
innovation and critical thinking. 
Enhancing Collaboration in a Connected World 
In our increasingly globalized work environments, teams are often scattered across different time 
zones and continents. AI facilitates seamless collaboration by translating languages in real-time, 
summarizing lengthy discussions into key action points, and even analyzing team dynamics to improve 
communication flows. 
Imagine an AI tool that can gauge team morale by analyzing communication patterns and sentiment—
a virtual pulse check that alerts you to brewing issues before they escalate. It's like having an emotional 
intelligence coach embedded within your team dynamics. 
Personalized Learning and Skill Development 
AI doesn't just benefit project outcomes; it also fosters individual growth. Adaptive learning platforms 
can tailor training programs to each team member's strengths and weaknesses, promoting continuous 



PRAKALP-  PMI Mumbai Chapter Magazine 
 

Page | 7  
 

skill development. This personalized approach ensures that everyone is equipped to contribute their 
best to the project, fostering a culture of excellence and growth. 
Ethical Considerations and the Human Touch 
With great power comes great responsibility. Integrating AI into project management brings ethical 
considerations to the forefront. Data privacy, algorithmic bias, and the potential for over-reliance on 
technology are challenges that need addressing. Project managers must navigate these complexities, 
ensuring that AI is used responsibly, and that human judgment remains a critical component of 
decision-making. 
After all, while AI can process information, it lacks the nuanced understanding of context, ethics, and 
empathy that humans bring to the table. Balancing the precision of AI with the wisdom of human 
experience creates a synergistic effect that can elevate project outcomes to new heights. 
The Road Ahead: Embracing Change 
Change can be daunting, but it's also an opportunity for growth. As AI continues to permeate project 
management, professionals in the field have the chance to redefine their roles. By embracing AI as a 
collaborative partner rather than a replacement, project managers can enhance their capabilities, 
drive innovation, and deliver unprecedented value. 
Bridging to Broader Horizons 
Have you considered how this AI integration might influence not just the projects themselves but the 
very fabric of organizational culture? As teams adapt to new technologies, there's potential for more 
agile, responsive, and resilient work environments. This shift could lead to increased job satisfaction, 
as employees engage in more meaningful and less monotonous tasks. 
A Glimpse into the Future 
Looking ahead, we might see AI taking on more sophisticated roles, like mentoring new project 
managers through virtual reality simulations or facilitating stakeholder engagement with interactive AI-
driven presentations. 
Questions to Ponder 
How can we ensure that the adoption of AI in project management remains inclusive, benefiting teams 
of all sizes and industries? 
In what ways can we prepare the next generation of project managers to thrive in an AI-enhanced 
landscape? 
Let's Continue the Conversation 
The intersection of AI and project management is a vast and exciting frontier. If you're curious about 
how to practically implement these technologies or want to explore specific tools that could benefit 
your projects, let's dive deeper. Sometimes the most impactful innovations start with a simple 
conversation. 
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Shaping the Future: Key Business and Financial Trends of 2024 and What Lies Ahead in 

2025 
 

Anish Shrimali, PMP® 
Chief Manager-IT, Research Officer 
Union Learning Academy, Digital Transformation 
Union Bank of India 
https://www.linkedin.com/in/anish-shrimali-b66396259/  
  
 

 
As we approach the end of 2024, the global economy and business landscape have undergone 
remarkable shifts, influenced by technological advancements, changing consumer behaviours, and 
evolving geopolitical dynamics. The trends that emerged this year are setting the stage for even greater 
transformations in 2025. In this article, we will explore the key business and financial trends of 2024 
and delve into predictions for the coming year, providing insights into the forces shaping the future of 
industries, economies, and markets. 
 
Key Business and Financial Trends in 2024 
1. Resilient Global Economic Recovery 
Despite ongoing challenges such as inflationary pressures, supply chain disruptions, and geopolitical 
tensions, the global economy showed significant resilience in 2024. Key regions experienced varying 
levels of growth, with emerging markets outpacing developed economies in terms of performance. 
 
Growth in Emerging Markets 
Emerging economies, particularly in Asia, such as India and Southeast Asia, saw a robust economic 
recovery. These regions capitalized on digital transformation, manufacturing hubs, and the influx of 
foreign investments to drive growth. Digital ecosystems in these markets continue to evolve, enabling 
faster economic development and technological adoption. 
 
Managing Inflation and Monetary Policy 
Central banks across the globe focused on curbing inflation by maintaining tight monetary policies. 
While inflation remained a concern through much of the year, there were signs of stabilization by late 
2024, signaling a potential shift toward more accommodative policies in 2025. The challenge for 
policymakers will be to balance inflation control with supporting sustainable economic growth. 
 
2. The Rise of Sustainable Finance 
Sustainability emerged as a cornerstone of business and financial strategies in 2024, with 
Environmental, Social, and Governance (ESG) factors becoming more integrated into corporate 
decision-making processes. 
 
Green Bonds and Climate Financing 
The issuance of green bonds reached new records in 2024, with significant funding directed toward 
renewable energy projects and sustainable infrastructure. Climate financing initiatives gained 
momentum, signaling a long-term commitment to addressing environmental challenges. 
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ESG Integration and Accountability 
Stakeholders increasingly demanded greater transparency and accountability from companies 
regarding their ESG commitments. Regulatory bodies across regions implemented stricter guidelines 
for ESG disclosures, ensuring that businesses align their operations with socially responsible and 
environmentally sustainable practices. 
 
3. Accelerating Digital Transformation 
The pace of digital transformation accelerated in 2024, driven by the widespread adoption of artificial 
intelligence (AI), automation, and advanced data analytics. These technological advancements 
enabled businesses to streamline operations, improve efficiency, and innovate in ways previously not 
imagined. 
 
AI-Driven Decision Making 
AI became a central tool for businesses seeking to improve decision-making processes. From 
enhancing customer service experiences to optimizing supply chains, AI-powered solutions allowed 
companies to operate more effectively and respond to market changes in real time. 
 
Fintech Disruption 
Fintech continued to disrupt traditional financial services in 2024, offering innovative solutions in areas 
such as digital payments, lending, and wealth management. The proliferation of digital banking 
platforms and the integration of blockchain technology transformed financial ecosystems globally. 
 
Hybrid Work Models 
The hybrid work model, already a significant trend during the pandemic, continued to reshape 
organizational structures. Companies prioritized technology-enabled flexible work environments, 
embracing remote and hybrid work as part of their long-term strategies to attract and retain talent. 
 
4. Evolving Consumer Behavior 
The post-pandemic shift in consumer behavior persisted throughout 2024, with an increasing demand 
for convenience, personalization, and value-driven purchasing decisions. 
 
E-Commerce Dominance 
E-commerce growth remained strong, with a notable shift toward mobile commerce and social media-
based shopping platforms. As consumers increasingly embraced online shopping, businesses 
adapted by integrating more seamless and interactive digital experiences. 
 
Conscious and Ethical Consumption 
Consumers in 2024 were more conscious of the ethical practices behind the brands they supported. 
Sustainability, fair trade, and social responsibility became key drivers of purchasing decisions, with 
customers favoring brands that aligned with their values. 
 
5. Geopolitical and Supply Chain Realignments 
Geopolitical tensions and supply chain disruptions continued to influence business strategies, 
pushing companies to rethink their global operations and trade relationships. 
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Nearshoring and Friendshoring 
In response to global uncertainties, many businesses adopted nearshoring and friendshoring 
strategies, opting for suppliers that were geographically closer or in politically stable regions. This shift 
aimed to reduce reliance on distant markets and mitigate risks associated with supply chain 
bottlenecks. 
 
Adapting to Geopolitical Risks 
Trade policies, tariffs, and international sanctions impacted global trade, particularly in industries like 
semiconductors and energy. Businesses adjusted by diversifying supply chains, exploring alternative 
sourcing options, and managing the risks posed by geopolitical volatility 
 
Predictions for Emerging Trends in 2025 
1. Decentralized Finance and Digital Currencies 
The financial sector will continue its digital evolution in 2025, with decentralized finance (DeFi) and 
Central Bank Digital Currencies (CBDCs) playing pivotal roles in reshaping the global financial 
landscape. 
 
CBDC Expansion 
Governments worldwide are likely to accelerate the rollout of CBDCs in 2025, aiming to enhance 
financial inclusion, reduce transaction costs, and streamline cross-border payments. The adoption of 
digital currencies will redefine the global payment system, increasing financial accessibility, especially 
in underserved regions. 
 
Innovations in DeFi 
Decentralized finance platforms will introduce more sophisticated financial products, offering 
alternatives to traditional banking services. This will drive the continued shift away from centralized 
financial institutions, providing more autonomy to individuals and businesses in managing their 
financial assets. 
 
2. AI and Automation in Business 
AI and automation technologies will see deeper integration into business models, transforming 
industries from customer service to supply chain management. 
 
Hyper-Automation 
In 2025, the trend toward hyper-automation will gain traction, with businesses automating increasingly 
complex tasks across various departments. This will improve operational efficiency, reduce costs, and 
enhance the accuracy of decision-making. 
 
Predictive Analytics for Real-Time Decisions 
AI-driven predictive analytics will become essential for real-time decision-making. Businesses will use 
AI to analyze data on consumer behavior, market trends, and operational performance, allowing them 
to make more informed decisions quickly and efficiently. 
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3. Sustainability as a Business Imperative 
Sustainability will transition from a niche differentiator to a core business imperative in 2025. 
Companies will be expected to embed sustainability into their operations not only for regulatory 
compliance but also to meet growing consumer and investor expectations. 
Net-Zero Commitments 
In response to mounting pressure from regulators and consumers, companies will fast-track efforts to 
achieve net-zero emissions by 2030. This will be driven by stricter environmental regulations and a 
growing demand from stakeholders for companies to demonstrate tangible sustainability goals. 
 
Circular Economy Models 
Businesses will increasingly adopt circular economy models, focusing on waste reduction, recycling, 
and sustainable product design. This shift will create new opportunities for innovation and business 
growth, particularly in industries such as manufacturing and consumer goods. 
 
4. The Next Wave of Digital Transformation 
Emerging technologies such as 5G, edge computing, and blockchain will define the next phase of digital 
transformation in 2025. 
 
5G and Edge Computing 
The widespread adoption of 5G and edge computing will enable real-time data processing, 
revolutionizing industries such as healthcare, logistics, and manufacturing. This will pave the way for 
applications like autonomous vehicles, smart cities, and industrial IoT to become mainstream. 
 
Blockchain beyond Cryptocurrency 
Blockchain technology will extend its reach beyond cryptocurrency applications in 2025. It will play a 
crucial role in enhancing transparency, security, and trust in industries such as supply chain 
management, identity verification, and secure transactions. 
 
5. The Talent Economy: Workforce of the Future 
The future workforce will be shaped by remote work, the gig economy, and continuous learning. 
Companies will adapt to these shifts to attract and retain top talent. 
 
Hybrid and Remote Work Evolution 
Hybrid and remote work models will continue to evolve in 2025, with businesses offering more flexible 
work options to appeal to a global workforce. This shift will reshape organizational cultures and require 
new strategies for collaboration, communication, and performance management. 
 
Upskilling and Reskilling for the Future 
As technology continues to advance, organizations will invest heavily in upskilling and reskilling 
initiatives to ensure that their employees remain competitive in an increasingly automated job market. 
 
6. Industry-Specific Innovations 
Certain industries are poised for significant innovation and disruption in 2025: 
 
Healthcare: Advances in AI-powered diagnostics, personalized medicine, and telehealth will 
revolutionize patient care. 
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Retail: The integration of augmented reality (AR) and virtual reality (VR) will offer immersive shopping 
experiences, transforming how consumers shop online. 
 
Energy: Smart grids and renewable energy technologies will dominate the energy sector, driving the 
transition to cleaner, more sustainable energy sources. 
 
Challenges and Risks Ahead 
While the future looks promising, businesses will face several challenges in 2025: 
 
Economic Uncertainty: Global growth could be impacted by unforeseen economic shocks or 
continued inflationary pressures. 
 
Technological Disruptions: The rapid pace of technological change may outstrip regulatory 
frameworks, creating new risks. 
 
Geopolitical Instability: Businesses will need to remain agile to navigate shifting geopolitical 
dynamics and changing trade relations. 
 
Conclusion 
The trends of 2024 have set the stage for a transformative 2025. From the rise of decentralized finance 
and the deepening integration of AI to sustainability becoming a business necessity, the upcoming year 
promises to reshape industries and economies. By staying ahead of these emerging trends, businesses 
can position themselves for success, embracing innovation, sustainability, and digital transformation 
to thrive in an ever-evolving global landscape. 
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Year 2024: Looking back and looking forward on the Real Estate Industry 

 
 

Ginen (Girish) Dharamshi  
PMP ® PfMP® 
Founder, GGDC  
https://www.linkedin.com/in/ginen-dharamshi-pmp/  
 
 
 
 

The year 2024 stands as a pivotal chapter in the ongoing saga of the real estate industry, a year where 
challenges, innovations, and transformations converged to shape the sector’s trajectory. As we turn 
the page on this remarkable year, it is imperative to reflect on its key developments and lessons, 
particularly through the lens of project management practices, which have been central to navigating 
this dynamic landscape. 
 
1. The Evolving Market Landscape 
The real estate market in 2024 witnessed significant shifts, influenced by macroeconomic trends, 
technological advancements, and sustainability imperatives. Urbanization continued unabated, with 
cities expanding their boundaries to accommodate the growing demand for residential and 
commercial spaces. However, this growth was tempered by global economic uncertainties, fluctuating 
interest rates, and evolving buyer preferences. 
From the affordable housing boom in Tier 2 and Tier 3 cities to the resurgence of mixed-use 
developments in metropolitan areas, 2024 highlighted the importance of adaptability. Real estate 
developers who embraced data-driven decision-making and agile project management methodologies 
thrived in this complex environment. 
 
2. Technological Innovations: The Game Changers 
Technology was a cornerstone of the industry’s evolution in 2024. PropTech solutions, encompassing 
AI-driven property analytics, virtual reality (VR) for immersive property tours, and blockchain for secure 
transactions, revolutionized how properties were marketed, sold, and managed. Digital twin 
technology has become a momentous change, enabling real-time monitoring and optimization of 
construction projects. 
Project managers leveraged tools like Building Information Modeling (BIM) and advanced scheduling 
software to enhance efficiency and collaboration. These technologies not only reduced project 
timelines but also minimized cost overruns and improved overall project outcomes. 
 
3. Sustainability: A Non-Negotiable Priority 
Sustainability emerged as a defining theme in 2024, with green building certifications and net-zero 
energy targets becoming standard industry practices. Developers increasingly prioritized sustainable 
materials, energy-efficient designs, and renewable energy integration to meet regulatory requirements 
and cater to environmentally conscious buyers. 
Project management played a crucial role in driving these initiatives, with frameworks like Earned Value 
Management (EVM) ensuring alignment between sustainability goals and financial objectives. The real 
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estate sector’s commitment to carbon neutrality was exemplified by groundbreaking projects that 
blended innovation with ecological responsibility. 
 
4. Resilience Amidst Challenges 
The industry’s resilience was assessed by challenges such as supply chain disruptions, labor 
shortages, and geopolitical tensions. Yet, project managers demonstrated remarkable adaptability, 
employing contingency planning and risk management strategies to mitigate these disruptions. 
Collaboration with stakeholders across the value chain became a hallmark of successful projects in 
2024. 
 
5. The Rise of Inclusive Development 
Social equity took center stage in 2024, with an emphasis on creating inclusive spaces that catered to 
diverse demographics. Affordable housing projects, slum rehabilitation initiatives, and community-
centric developments underscored the sector’s commitment to inclusivity. Public-private partnerships 
(PPPs) were instrumental in driving these efforts, with project managers playing a critical role in 
balancing stakeholder interests. 
 
6. Lessons for the Future 
As we bid adieu to 2024, the lessons it offers are invaluable for shaping the future of the real estate 
industry. These include: 
Embracing Digital Transformation: Technology is no longer optional but essential for staying 
competitive. 
Prioritizing Sustainability: Green practices are both a moral imperative and a business advantage. 
Enhancing Stakeholder Collaboration: Transparent and inclusive engagement is key to project 
success. 
Fostering Agility: The ability to adapt to changing circumstances is a critical success factor. 
 
Conclusion 
The year 2024 will be remembered as a transformative period for the real estate industry, marked by 
significant challenges and groundbreaking innovations. For project management professionals, it was 
a year that underscored the importance of strategic planning, technological adoption, and sustainable 
practices. As we look ahead, these principles will serve as a foundation for building a resilient, 
inclusive, and forward-thinking real estate sector. The year may be bygone, but its lessons will resonate 
for years to come, guiding the industry toward a brighter and more sustainable future. 
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The Year Gone by and Looking Ahead: Reflections from an EPC Construction Project 

Manager 
 
Globin George  
PMP® l LSSBB l LSSGB l SFC™ l WES® 
Project Manager at Doha Petroleum Construction Co. W.L.L (DOPET)., Doha, Qatar 
https://www.linkedin.com/in/globingeorge/  
 
 
 
 
Summary: 

As we wrap up another year in the high-stakes world of EPC (Engineering, Procurement, and 
Construction) project management, it is time to look back at the unique challenges, lessons, 
innovations, and achievements we’ve experienced. The EPC sector requires projects that focus on 
precise planning, technical expertise, strict compliance with regulatory standards, and massive team 
and resource orchestration. Reflecting on this year, it is clear that each project phase gave us insights 
that will shape our approach in the coming years. Let us take a look at what we've learned, how 
technology played a part, and the trends that will influence EPC project management in the coming 
year. It emphasizes: 
Key Lessons Learned 
Innovations in Project Management 
Technology’s Impact 
Future Trends 
Personal Growth 
 
Target audience: 
PMI Mumbai Chapter members and project management professionals 
 
Purpose of the Article: 
This article aims to reflect on the year and future of project managers in EPC (Engineering, 
Procurement, and Construction) working in critical, high-stakes industries like Oil and Gas, Fertilizers, 
Petrochemicals, Power, and Energy. 
 
1. Lessons Learned: Key Takeaways from the Year’s Projects 
Managing EPC projects across these high-stakes sectors taught several critical lessons this year, each 
reinforcing the adaptability and resilience required to succeed in these industries. 
1.1   Flexibility and Rapid Problem-Solving Are Non-Negotiable: Projects in sectors like Oil and Gas 
or Power are notorious for their unpredictability - ranging from unexpected geological findings to 
weather delays. This year’s projects underscored the importance of being nimble. To keep projects on 
track, flexibility in decision-making and problem-solving were crucial. When logistical delays in 
equipment delivery arose, for example, we had to rework timelines on the spot and optimize existing 
resources to mitigate downtime. 
1.2   The Need for Comprehensive Risk Management Plans: Effective risk management remains a 
non-negotiable priority. Given the high investment stakes in Petrochemicals and Power projects, 
proactively identifying risks during the initial planning stages proved crucial. Working closely with risk 
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and HSE (Health, Safety, and Environment) management teams allowed us to map out potential 
scenarios, develop contingency plans - price fluctuations, regulatory changes, hazardous materials 
management, or environmental compliance - and devise strategies to address them in real-time. 
1.3   Value of Stakeholder Engagement and Transparent Communication: Strong relationships with 
stakeholders, including clients, contractors, regulatory bodies etc., are essential and contractor 
performance often dictates project outcomes in EPC. Building solid and transparent relationships with 
contractors this year helped us navigate issues proactively and resolve them faster. Regular check-ins 
with all parties involved and transparent updates on project status helped mitigate potential conflicts 
and aligned expectations. Despite challenges, transparent communication and holding contractors 
accountable for KPIs ensured project quality and timeline adherence. 
 
Innovation in Project Management: Tools and Techniques Transforming EPC Projects 
Innovation is integral to EPC projects’ success, helping to streamline operations, enhance safety, and 
boost efficiency. Project management innovations must meet high standards of durability and 
reliability. This year, it brought several new tools and methodologies that elevated project management 
practices. 
2.1   Integration of Digital Twins for Real-Time Monitoring: Digital twin technology was a significant 
change for large-scale projects, particularly in remote Oil and Gas or Power installations. These digital 
replicas of physical assets allowed for real-time construction progress monitoring, risk assessment, 
and predictive maintenance scheduling. By simulating various conditions and constraints, digital twins 
helped optimize both timelines and costs, reducing unplanned interruptions. 
2.2 Drone Monitoring and Aerial Surveillance: Drones took on new roles to monitor and inspect sites 
in inaccessible places, equipped with high-resolution cameras, helped create 3D models, conducted 
safety inspections, and monitored construction progress. This technology improved site safety and 
reduced the need for onsite presence, saving time and reducing risks for inspection teams. 
2.3   Expanded Use of Modular Construction Techniques: Modular construction - preassembling 
components in a controlled environment and transporting them to the site - gained popularity across 
the construction sectors. This method streamlined timelines, reduced onsite construction risks, and 
minimized environmental impact. For instance, modular components in a refinery modernization 
project allowed for faster assembly, reducing onsite labor costs, and enhancing project safety. 
2.4   Advanced Project Management Software: Platforms like Primavera P6 and Hexagon’s Intergraph 
Smart Suite became even more central in managing schedules and resources and tracking project 
KPIs. With integrated planning, scheduling, and reporting features, these tools allowed us to manage 
the scope and monitor milestones effectively, improving overall project visibility and accountability. 
 
Impact of Technology: Advancing EPC Project Execution and Collaboration 
Advancements in technology have significantly reshaped EPC project management, improving 
execution and collaboration across all project stages. Here’s how technology impacted the projects 
this year: 
3.1 Real-Time Collaboration Tools and Remote Work Capabilities: Real-time collaboration tools 
have become essential because of the hurdles of coordinating across vast distances and often harsh 
environments. Cloud-based project management platforms such as Autodesk BIM 360 and Hexagon 
PPM allowed smooth teamwork among global project teams, including engineers, suppliers, and 
clients. Remote work software allowed teams to access designs, review specs, and discuss 
modifications without being onsite. This has been particularly helpful for consulting and regulatory 
approvals, where delays are expected but are costly. 
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3.2   Predictive Analytics for Cost and Schedule Forecasting: Predictive analytics was pivotal in 
managing large project budgets. By analyzing historical data on project costs, equipment wear, and 
vendor reliability, predictive models provided insights into potential overruns, enabling better budget 
allocation. This foresight allowed for initiative-taking adjustments to resource allocation, minimizing 
the risk of project delays. 
3.3   Enhanced Safety Protocols Through IoT Sensors: Using IoT sensors across construction sites 
helped enhance safety standards. Sensors placed on equipment or in high-risk zones tracked critical 
data like temperature, humidity, and gas leaks, notifying managers and operators instantly when issues 
arose. This real-time monitoring made sites safer and allowed quicker, data-based responses to 
hazards. 
3.4 Drones and Remote Surveillance for Site Monitoring: Drones with high-resolution cameras and 
thermal sensors allowed us to conduct site surveys and safety inspections in hazardous or 
inaccessible areas. This technology reduced the need for onsite staff, boosted safety, and allowed us 
to check progress remotely. We could make changes on the spot, especially in geographically 
challenging power plant installations. 
 
Future Trends: Key Developments Shaping EPC Project Management 
As we look ahead, we see several trends that will transform project management practices within the 
EPC sector, especially in Oil and Gas, Fertilizer, Petrochemicals, Power, and Energy sectors. 
4.1 Increased Emphasis on Sustainability and Environmental Compliance: The world cares more 
about protecting the environment, and the push for sustainable project practices will intensify. As 
climate policies get stricter and people watch industry, there will be a growing need for sustainable 
practices in project management. This will involve reducing environmental harm using eco-friendly 
materials and following tougher environmental rules. Project managers must prioritize sustainability in 
planning and decision-making to meet these demands. 
4.2 Expanding Use of AI for Predictive Maintenance and Decision Support: AI-driven predictive 
maintenance tools will become more popular for managing critical asset lifecycles. Using AI to monitor 
equipment’s health and predict maintenance needs, project managers can better prevent downtime 
and reduce costs. AI-based resource allocation will improve cost efficiency by adjusting schedules 
based on project phase requirements, weather conditions, and resource availability. 
4.3 Shift Toward Modular and Prefabricated Construction: Modular construction techniques will 
become more widespread in Oil and Gas projects to address rising costs and labor shortages. Teams 
can build components off-site with prefabricated structures, reducing on-site labor needs and 
boosting project safety. This trend will change traditional project timelines, making them shorter and 
more accessible to predict. 
4.4 Greater Focus on Cross-Disciplinary Skills: Project managers must manage multiple roles, from 
financial analysis to digital skills. The need for cross-functional skills - like understanding data science, 
software tools, and sustainability - will keep growing. Ongoing professional growth will be key to 
meeting complex projects' changing demands. 
 
Personal Growth: Reflections and Aspirations as an EPC Project Manager 
This year has been transformative in personal growth, especially in enhancing skills vital to thriving in 
high-stakes projects. 
5.1   Strengthening Crisis Management Skills: Every project manager knows that unforeseen events 
will happen no matter how well you plan. This year, managing crises became crucial to my role, from 
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handling supply chain breakdowns to adapting to new environmental policies. The ability to stay calm 
and make informed, fast decisions is a skill I will continue to cultivate. 
5.2   Building Stronger Communication and Negotiation Skills: Effective communication - especially 
with clients and stakeholders far removed from daily operations - proved essential. I found that 
transparent and initiative-taking communication building trust and enabled smoother negotiations, 
minimizing potential disputes and fostering alignment on project goals. This skill is something I aim to 
build on for future projects. 
5.3   Cultivating Empathy and Team Communication: Ensuring a motivated team on complex 
projects is essential, especially when collaborating with teams across multiple locations. This year, I 
prioritized active listening and team well-being, recognizing that a motivated team leads to higher-
quality work and lower turnover. Moving forward, building a collaborative culture will remain a priority. 
5.4   Commitment to Continuous Learning and Professional Development: This year's rapid 
evolution of tools and techniques confirmed the importance of continuous learning. With modern 
technologies and methodologies emerging every year, staying current is essential. I plan to deepen my 
understanding of digital twin technology and AI, which is crucial to managing large-scale projects more 
effectively. 
 
Conclusion 
Reflecting on the challenges and progress this past year provides a sense of accomplishment and a 
roadmap for what is ahead. The EPC sector remains complex, demanding innovation, resilience, and a 
forward-thinking mindset. Project managers can lead more resilient and efficient projects by 
embracing lessons learned, integrating innovative tools, and preparing for future trends. As we look 
toward the future, focusing on sustainability, upskilling, and leveraging advanced technologies will be 
essential for success in the rapidly evolving EPC landscape. Looking ahead, adaptability, continuous 
learning, and a commitment to sustainability will be crucial to navigating the challenges and achieving 
success in the year to come. 
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Impact of AI on the Localization Industry 
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The localization industry, which has been evolving steadily for decades, is currently undergoing a 
significant transformation thanks to advancements in Artificial Intelligence (AI). With the 
increasing global demand for digital content in multiple languages, AI is playing a pivotal role in 
reshaping how we approach translation, localization, and communication across cultures. In this 
article, we explore the profound impact AI has on the localization industry and what the future 
holds. 
 
AI in Translation: A Game-Changer 
AI-driven tools, particularly machine translation (MT) platforms, have revolutionized the speed 
and efficiency of translation processes. Platforms like Google Translate, Deep Learning, and 
Microsoft Translator have made it easier to translate vast amounts of content in real-time, reducing 
turnaround times dramatically. AI’s ability to understand context, tone, and nuance is improving 
with each passing year, resulting in translations that are more accurate and culturally appropriate. 
 
However, it is important to note that AI-driven translations are not without limitations. While AI tools 
excel at translating large volumes of text quickly, human expertise is still required to ensure the 
translation is culturally nuanced and industry-specific. Localization goes beyond just translating 
words—it involves adapting content to resonate with the target culture. This is where human 
translators continue to play an irreplaceable role. 
 
AI-Assisted Localization: Enhancing Efficiency and Quality 
Localization is not just about translating text; it also involves adapting multimedia content, such 
as websites, software, videos, and apps, to various markets. AI is increasingly helping localization 
teams manage this complex process by automating certain tasks like text extraction, content 
formatting, and even adapting visuals. For instance, AI-powered tools can automatically detect 
and adapt cultural references, images, colors, and even date formats to suit diverse cultural 
preferences. These systems save time and reduce the risk of errors, allowing localization 
professionals to focus on the more strategic aspects of the process, such as market analysis and 
cultural adaptation. 
 
Furthermore, AI enhances the quality of localization through tools like Natural Language 
Processing (NLP) and sentiment analysis. These tools can assess the tone and emotional appeal 
of content, ensuring that it aligns with the expectations and preferences of target audiences. 
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The Role of AI in Localization Automation 
Another key area where AI is making a significant impact is in the automation of routine localization 
tasks. From translating product descriptions to creating localized marketing materials, AI systems 
can manage repetitive tasks with high efficiency, reducing the burden on human teams. This 
automation allows localization professionals to focus their efforts on more high-value activities, 
such as transcreation, ensuring that the localized content resonates deeply with local consumers. 
AI can also optimize workflows, from project management to quality assurance. With AI algorithms 
analyzing the progress of localization projects in real-time, project managers can make data-
driven decisions, minimize bottlenecks, and improve overall productivity. 
 
The Emergence of Large Language Models (LLMs) 
In recent years, one of the most significant advancements in AI for localization has been the 
development of Large Language Models (LLMs) like OpenAI’s GPT series, Google's BERT, and 
similar models. These LLMs are capable of understanding and generating human-like text with 
remarkable accuracy, context awareness, and fluency. 
 
LLMs are increasingly being incorporated into the localization workflow. They go beyond simple 
machine translation by enabling a more nuanced understanding of the content. They are 
particularly adept at handling complex and creative tasks, such as transcreation, where the goal 
is not only to translate but to adapt content while retaining its tone, intent, and emotional impact. 
For example, LLMs can generate contextually appropriate translations even when faced with 
ambiguous phrases or idiomatic expressions. This ability to understand subtleties makes LLMs an 
invaluable asset in the localization process, allowing for faster and more efficient handling of 
multilingual content across diverse markets. 
Moreover, LLMs help localization teams produce content that resonates more deeply with local 
audiences by analyzing vast amounts of data to understand cultural trends, sentiment, and 
context. This data-driven approach enhances content personalization, making localization efforts 
more relevant and impactful. 
 
AI and the Future of Localization 
As AI continues to evolve, we can expect its role in localization to become even more integrated 
and sophisticated. The future of localization will see deeper integration of AI tools that collaborate 
with human translators, improving both the efficiency and quality of localized content. 
Some of the exciting developments on the horizon include: 
Adaptive Machine Translation: As AI becomes more context-aware, machine translation could 
evolve to adapt to different tones, styles, and even the emotional state of the target audience. 
Voice Synthesis and Dubbing: AI-generated voiceovers and dubbing are making it possible to 
create localized audio content that sounds natural in different languages, improving the 
experience for global audiences. 
Personalized Localization: AI systems could enable hyper-personalized localization, where 
content is not just translated but also tailored to individual user preferences based on behaviour 
and demographic data. 
 
Conclusion 
The impact of AI on the localization industry is undeniable. While AI tools enhance speed, 
efficiency, and quality in translation and localization processes, human expertise remains 
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essential for ensuring that localized content is culturally and contextually relevant. As technology 
continues to evolve, AI will play an increasingly key role in shaping the future of localization, driving 
greater efficiency, and unlocking new possibilities for businesses and consumers alike. 
As we look ahead to 2025 and beyond, the integration of AI into the localization workflow will 
continue to improve, pushing the boundaries of what is possible and providing opportunities for 
companies to expand their reach globally while maintaining a personal touch in their content. 
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UPDATES CERTIFICATIONS & TRAININGS PORTFOLIO 
 

PM PitStop: 4th session of 2024 on AI in Project Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PMI Mumbai Chapter successfully conducted its fourth PM PitStop session on AI in Project 
Management: Tools, Trends, and Transformation, led by Mr. Vinay Babu, on November 13, 2024. 
 
One of the most impactful insights from the session was: “AI will not replace you. People with AI will 
replace people without AI.” 
 
The session provided a valuable opportunity for attendees to expand their professional networks, 
particularly through LinkedIn, connecting with fellow PMP professionals worldwide. 
 
While the event attracted participants primarily from the Mumbai region, it also saw significant 
engagement from professionals across Bangalore, Hyderabad, Ahmedabad, Vadodara, Delhi, and 
Pune, as well as international attendees. PMI members from the USA, UK, Canada, South Africa, 
Germany, Oman, the Netherlands, and Morocco actively participated. Additionally, professionals from 
across Europe, the Middle East, North America, and the Asia-Pacific region joined the session to 
enhance their understanding of AI's role in project management. 
 
The overwhelmingly positive feedback reaffirmed the need for more such sessions. Some of the key 
responses included: 
“Good, informative session.” “Excellent presentation—very insightful.” “A great session on how AI can 
be leveraged in project management.” “We need more sessions on reducing mundane project 
management tasks and integrating AI tools like Jira, Asana, or Trello.” “As a beginner in AI, it was 
insightful to learn how to interact effectively with ChatGPT and other GenAI tools.” 
A special thank you to Mr. Vinay Babu for sharing his expertise and valuable insights with our members. 
In addition to Mumbai Chapter members, we were pleased to welcome participants from South Asia 
chapters, including Gujarat, Pune, and Bangladesh Chapters. The session was attended by 125+ 
professionals, each earning 1.5 PDUs for their participation.  
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PM PitStop 5th session of 2024 
 
PMI Mumbai Chapter successfully concluded the last session of the PM PitStop series for this season, 
featuring an engaging session by Mr. Sivaram Athmakuri on the topic "Wisdom of Crowd through WBS." 
 
The Work Breakdown Structure (WBS) is a critical project management artifact that can significantly 
influence the success or failure of a project. This interactive, activity-based session focused on 
developing a WBS collaboratively with a team while exploring key factors that impact its creation. 
 
During the discussion, the speaker engaged participants in analysing why projects fail, leading to 
thought-provoking insights such as: 

Overcommitment by management 
Failure to learn from past project successes or failures 

 
The breakout room activity allowed participants to collaboratively create and discuss WBS structures. 
However, feedback suggested that clearer task instructions would have been beneficial, as some 
groups presented existing WBS models, while others created mind maps—highlighting the ease of 
generating mind maps within the allocated time. 
 
The session received positive feedback, reinforcing the need for more such interactive learning 
opportunities: 
“Very good and informative.” “Insightful session.” “Such interactive sessions help in upskilling our 
professional careers. Much appreciated—both the presenter and PMI Mumbai Chapter for the 
opportunity.” 
 
PMI Mumbai Chapter’s PM PitStop series continues to attract a diverse and growing audience. This 
session welcomed participants from various cities across India, including Vadodara, Patna, 
Hyderabad, Vijayawada, Nashik, Bhopal, Guwahati, and Pune. Additionally, professionals from across 
the globe—Ireland, New Zealand, Kuwait, Turkey, South Africa, Germany, UAE, and more—joined the 
discussion, making it a truly international learning experience. 
 
A big thank you to Mr. Sivaram Athmakuri for his valuable insights and engaging delivery. The session 
had 70+ attendees, each earning 1.5 PDUs for their participation. PMI Mumbai Chapter looks forward 
to bringing more such insightful sessions in the future to empower project professionals worldwide. 
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PM Forum – 7th Session on Servant Leadership in the Age of AI 

PMI Mumbai Chapter successfully conducted its 7th PM Forum session on “The Role of Servant 
Leadership in the Age of AI: Empowering Project Teams” on November 30, 2024. The session was led 
by Dr. Briju Thankachan, who shared deep insights into how servant leadership plays a crucial role in 
modern project management. 
 
One of the most thought-provoking insights from the session was: 
“Come forward, and I am behind you” – a concept reminiscent of a shepherd leading from behind. This 
analogy emphasized how a project manager, like a shepherd, guides and empowers the team rather 
than micromanaging. 
 
Dr. Thankachan’s storytelling approach made the session highly interactive, incorporating quizzes and 
open discussions that encouraged participants to ask questions throughout. 
 
The session was well received, with attendees appreciating its insightful discussions and interactive 
format. Some of the feedback from participants - “Understanding the importance of the servant 
leadership role was eye-opening.” “A study on servant leadership qualities would be an interesting next 
step.” “An engaging and thought-provoking topic that generated numerous comments—Excellent!” 
“Servant leadership is an integral part of leadership qualities.”   
A big thank you to Dr. Briju Thankachan for delivering this valuable session and sharing his expertise 
with our members. The session saw 100+ attendees, each earning 2 PDUs for their participation. 
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PMBOK Refresher Course on 16 & 17 Nov 2024 (online) by Sharad Harale 

 
The PMI Mumbai Chapter successfully conducted the PMBOK Refresher Course in an online format on 
November 16 & 17, 2024. The session was facilitated by Mr. Sharad Harale, who delivered an engaging 
and insightful training experience. 
 
The course saw participation from a mix of senior chapter members, experienced volunteers, and new 
members, all of whom expressed high satisfaction with the training, the trainer’s expertise, and the 
overall knowledge delivery. 
 
Key feedback highlights from the participants: 
“I earned my PMP in 2002. My objective in attending this course was to catch up on PMBOK 7th edition, 
unlearn, and relearn. It successfully met my expectations.” 
“This is an excellent course that refreshes PMBOK knowledge and aligns with the latest standards. 
Sharad is an expert who delivered the content effortlessly and addressed every participant's queries. 
Providing course material for easy printing and note-taking would further enhance the learning 
experience.” 
 
Participants found the course well-structured and impactful, with a smooth registration process 
contributing to a seamless experience. 
 
A big thank you to Mr. Sharad Harale for his expertise and commitment to delivering this valuable 
training. We look forward to organizing more such sessions to support our members in staying updated 
with evolving project management standards. 
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Project Management Training at MET 

PMI Mumbai Chapter recently formalized its collaboration with Mumbai Education Trust (MET), Bandra, 
Mumbai, by signing a Memorandum of Understanding (MoU) to strengthen industry-academic 
partnerships. 
Earlier this month, MET Institute of PGDM hosted the National Supply Chain Conclave at its campus, 
where PMI Mumbai Chapter was an associate partner. Several of our industry experts actively 
participated as panelists, sharing their insights and expertise in the supply chain domain. 
 
Building on this association, PMI Mumbai Chapter recently conducted a customized Project 
Management Training based on PMBOK 7 and CAPM for two batches of 40 students each at MET 
Institute of PGDM. The participants, all second-year students, came from diverse fields, including 
Fintech, Martech, Data Analytics, Media & Entertainment, and Start-up & New Enterprise Management. 
The training received an enthusiastic response from both students and college management, eager to 
learn about the latest project management methodologies and align themselves with industry 
standards. 
 
We are proud to support future professionals in enhancing their project management capabilities and 
preparing for industry demands. 
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Bringing awareness about PMI and PMI Certification at SIOM, Nashik 

On December 18, 2024, PMI Mumbai Chapter conducted an informative online certification briefing for 
students at the Symbiosis Institute of Operations Management (SIOM), Nashik. The session aimed to 
provide a comprehensive understanding of PMI certifications, their value, and the pathways to 
achieving them. 
The event attracted an impressive turnout of nearly 150 students, reflecting their strong interest in 
project management certifications and their recognition of PMI as a global leader in the field. 
The session provided detailed insights into various aspects of PMI certifications, including: 

1. Overview of PMI Certifications 
Introduction to PMI’s certification portfolio, including PMP (Project Management Professional), CAPM 
(Certified Associate in Project Management), PMI-Agile, and more. 

2. Eligibility Criteria 
Explanation of qualification requirements, including educational background, professional 
experience, and other prerequisites for each certification. 

3. Exam Patterns 
Insights into the exam structure, format, types of questions, duration, and scoring systems for PMI 
certifications. 

4. Preparation Strategies 
Guidance on effective study techniques, including recommended study materials, practice exams, 
and time management strategies for optimal exam readiness. 
 
A highlight of the event was the engaging Q&A session, where students had the opportunity to seek 
personalized guidance from PMI Mumbai Chapter representatives. This interactive segment allowed 
attendees to clarify doubts, receive expert insights, and gain deeper clarity on the certification process. 
By the end of the session, students left with a solid understanding of –  

The benefits of PMI certifications in their professional growth.  
The eligibility criteria and exam process. 
How to strategically prepare for certification exams. 

 
The event was a resounding success, equipping students with valuable knowledge and motivation to 
pursue PMI certifications as a stepping stone in their project management careers. 
PMI Mumbai Chapter remains committed to bridging industry knowledge with academia, fostering 
future-ready professionals through such insightful engagements. 
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UPDATES OUTREACH PORTFOLIO 
 

PMI Mumbai Chapter: Year Bygone Report for Academia Activities 
 

Introduction In 2024, the PMI Mumbai Chapter achieved remarkable milestones in bridging the gap 
between academia and industry. By engaging students, academic institutions, and PMI members, the 
chapter successfully fostered professional development and advanced project management 
knowledge. Below is an overview of the impactful forums, conclaves, workshops, and collaborations 
conducted during the year. 
1. PM Forums 
Objective: To create a knowledge-sharing platform for students and early career professionals. 
Topics Covered:  

 Agile Project Management,  
 Digital Transformation in Projects,  
 Leadership in 21st Century Projects. 

Speakers: Renowned industry experts, certified project managers, and PMI Fellows. 
Institutions Engaged:  

 MET College 
 NMIMS 
 SIOM 
 VJTI 

Impact: Over 1,000 students participated, with majority acknowledging that the forums are highly 
beneficial for their career development. 

 
2. Industrial Conclaves 
Objective: To provide a platform for students to gain insights into real-world applications of project 
management. 
Symbiosis International Operations Management Industrial Conclave: 
Collaboration: Symbiosis International and PMI Members from Mumbai and Nashik Chapters. – SOPEX 
2024 
Activities: 

 Delegates and speakers included senior project managers from top organizations. 
 Workshops on advanced tools Automation and Value engineering  
 Panel discussions on sustainability and operational excellence. 

Outcome: Enhanced awareness of modern project management practices among 200+ attendees. 
 
National Supply Chain Management Conclave: 
Focus Areas: Emerging trends in Supply Chain management and sustainability. 
Special Features: Pannel Discussion on Latest trends in Supply Chain Practices 
Participation: Over 300 students and professionals. 
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3. Certification Workshops and Training Programs 
Goal: To empower students with globally recognized certifications and project management tools. 
Programs Conducted: 

 PM Essentials: A foundational course tailored for undergraduate students. 
 Advanced Project Management: Hands-on training using real-life case studies. 
 Certifications in Earned Value Management and Agile Practices. 

Tools Training:  
 Comprehensive sessions on Microsoft Project,  
 Power BI dashboards 
 Primavera. 

Results: 
 120+ students Trained in project management basics. 
 Strong feedback for tool-based training, with over 90% participants expressing interest in 

advanced modules. 
 

4. Outreach and Marketing 
Efforts to Amplify Reach: 
Social Media Campaigns: Targeted posts on LinkedIn and Instagram to highlight event successes. 
Partnerships: Collaborations with student bodies and placement cells for outreach. 
Metrics: 
Average event attendance: 200 participants. 
Social media impressions: 20,000+ across platforms. 
 
5. Conclusion and Way Forward 
The PMI Mumbai Chapter’s academic initiatives in 2024 significantly contributed to creating a robust 
bridge between education and industry. By focusing on real-world applications, certifications, and 
collaborative efforts, the chapter ensured that students are better prepared to excel in their 
professional journeys. 
 
Future Plans for 2025: 
Expand partnerships with more academic institutions. 
Introduce industry-specific project management tracks, such as IT, healthcare, and infrastructure. 
Scale certification workshops to include international trainers and hybrid learning modes. 
Strengthen campus ambassador programs to amplify outreach. 
 
Acknowledgment:  
We extend our heartfelt thanks to all the academic institutions, students, faculty members, volunteers, 
and PMI members who contributed to the success of our academic initiatives. Together, we are shaping 
the future of project management. 
 
For more information about our events and initiatives, please visit www.pmimumbaichapter.org or 
reach out via email at info@pmimumbai.org. 
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Do you know who PMI Mumbai Chapter Members are and what they do? 
 

1. They are multifaceted leaders. 
2. They are not restricted by the borders - they collaborate with other PMI chapters around the world and 

co-create the PMI Chapter Xchange program.  
3. They drive the initiatives to shape next generation leaders through the - 

 G.R.O.W - Guide, Raise, Provide Options, for Way forward – our mentoring program for the GenZ. 
 Student’s Clubs 

 Career Pe Charcha: Exploring Pathways – which brings the industry experts and young graduate/post 
graduate students on a common platform where the experts provide insights on how to choose and 
pursue a career that one is passionate about. 

 
Are you a PMI Mumbai Chapter Member? - Not yet? 
  

Become a PMI Mumbai Chapter Member Today and 
 
 Be the Multifaceted Leader. 
 Grab opportunity to bring changes in society. 
 Hone your skills. 
 Never stop learning. 

 
WE ALWAYS SAY –  
 

“GOOD THINGS HAPPEN WHEN YOU GET INVOLVED WITH PMI” 
 


